ANEXO A — PROCESSOS IDENTIFICADOS E PRIORIZADOS — BLOCO SUBSISTEMA ADMINISTRAGAO CENTRAL

Unidades Contempladas: Gabinete do Diretor do Foro, Diretoria Administrativa, Secdo de Apoio Administrativo, Secdo de Controle Interno, Assessoria
de Comunicacdo, Secao de Biblioteca.

. 0o o 8 fl ~ ADM.
Matriz Decisoria para Selegao (] Prlorlzacao dos Produtos [Processos] CENTRAL
PROCESSO (R tad sl ~
(Representado por seu Critérios de Pontuagao
Produto)
s A . . .. Unidade suscetivel Totalizacs
Consisténcia Contém atividade Impacto positivo a mudanca na Custo e otalizagao
NR cODIGO PRODUTO coma restritiva para o internamente § resisténcia
. estrutura de
estratégia desempenho global externamente para mudar
pessoas
SADMC_PX_NN SUBSISTEMA ADMINISTRAGAO CENTRAL (Diretoria Administrativa e Apoio Administrativo)
Acompanhamento
1 SADMC_PO_01 da Execucéo 3,0 3,0 3,0 2,0 3,0 162,0
orgamentaria
Elaboragéo de
2 SADMC_PO_02 Relatério de 3,0 3,0 2,0 3,0 3,0 162,0
Gestéo
3 sADMC_po o3 Alteracdode 3,0 3,0 3,0 1,0 3,0 81,0

Lotacao

Relotacéo de
4 SADMC_PO_04 servidores a 3,0 3,0 3,0 1,0 3,0 81,0
disposicéo da DF

Procedimentos

5 SADMC_P1 01 disciplinares 3,0 3,0 3,0 1,0 2,0 54,0
(NFP)
Cadastro no
6 SADMC_P1_02 Sistema SERPRO 3,0 3,0 2,0 1,0 3,0 54,0
7 SADMC_P1 03 Reduisicaode 3,0 3,0 2,0 1,0 3,0 54,0
servidor
Uniformizacao
8 SADMC_P1 04 dos Processos no 3,0 3,0 3,0 1,0 2,0 54,0
SEI
Processamento
9 SADMC_P2_01 do pedido de 3,0 3,0 3,0 1,0 1,0 27,0

diarias



10

11

12

SADMC_P2_02

SADMC_P2_03

SADMC_P2_04
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Concessao de
diaria para Oficial
de Justica

Elaboragédo e
acompanhamento
do Plantéo
Judiciario
Aquisicao de
Passagens
Aéreas

3,0

1,0

3,0

3,0

3,0

3,0

3,0

3,0

2,0

1,0

1,0

1,0

1,0

3,0

1,0

27,0

27,0

18,0

13

14

15

16

17

18

19

SADMC_P3 01

SADMC_P3_02

SADMC_P3_03

SADMC_P3_04

SADMC_P3_05

SADMC_P3_06

SADMC_P3 07

Transporte de
mobiliario e
bagagem

Publicagdes
internet e intranet
(portaria plant&o)

Elaboragéo da
Revista Juridica

Informacdes em
Processos
Judiciais e
administrativos

Concessao de
Suprimento de
Fundos

Acompanhamento
das
Correspondéncias
da DF

Gerenciamento
da distribuicao
dos chips de
telefonia mével

1,0

1,0

1,0

1,0

1,0

1,0

1,0

2,0

3,0

1,0

1,0

1,0

1,0

1,0

2,0

2,0

2,0

1,0

1,0

2,0

2,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0

3,0

1,0

3,0

3,0

3,0

1,0

1,0

12,0

6,0

6,0

3,0

3,0

2,0

2,0
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Matriz Decisoria para Selec¢ao e Priorizagdao dos Produtos [Processos] sci

PROCESSO (Representado por
seu Produto)

Critérios de Pontuagdo

N . - - Unidade suscetivel izaca
Consisténcia Contém atividade Impacto positivo Custo e Totalizagéo

< . . a mudanca na oA .
NR CODIGO PRODUTO com a restritiva para o internamente § resisténcia
. estrutura de
estratégia desempenho global externamente TS para mudar

SCI_PX_NN SUBSISTEMA CONTROLE INTERNO

Andlise de
medicdes de
obras e servigos
de engenharia
(Resolugéo CNJ
n° 114/2010)

1 SCI_Po_01 3,0 2,0 2,0 1,0 3,0 36,0

Analise das
alteracGes de
quadro de
detalhamento de
despesa (QDD)
de obras (art. 4°,
paragrafo tnico,
da Resolucéo
CNJ n°
114/2010)

2 SCI_P0_02 3,0 2,0 2,0 1,0 3,0 36,0

Analise de
aditivos de obras
e servicos de
engenharia
(Resolugéo CNJ
n° 114/2010 e
res CJF
179/2011)

3 SCI_P0_03 3,0 2,0 2,0 1,0 3,0 36,0

Verificagdo da
4 SCI_P1_01 conformidade de 2,0 2,0 2,0 1,0 3,0 24,0
gestao



SCl_P1_02

SCl_P1_03

SCI_P1_04
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Conferéncia dos
valores de
passivo de
pessoal

Andlise de plano
de obras
(Resolugéo CNJ
n®114/2010 e
Resolugao CJF
n° 179/2011)

Andlise de
licitacdo e
contratos

2,0

2,0

3,0

2,0

2,0

1,0

2,0

2,0

2,0

1,0

1,0

1,0

3,0

3,0

3,0

24,0

24,0

18,0

10

11

scl_P2_01

SCl_P2_02

SCl_P2_03

SCI_P2_04

Analise de
equagdes
contabeis
(condesaud)

Verificagéo de
saldos invertidos
Andlise de
langamentos
contabeis no
diario

Analise do plano
anual de
aquisicao de
veiculos
(Resolugéo CIF
n° 72/2009)

1,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0

2,0

2,0

2,0

2,0

1,0

1,0

1,0

1,0

3,0

3,0

3,0

3,0

6,0

6,0

6,0

6,0

12

13

14

15

Scl_P3_01
SCl_P3_02

SCl_P3_03

SCI_P3_04

Analise de
Admissdes

Andlise de
aposentadorias

Andlise de
pensodes
Andlise de
suprimento de
fundos (Res.
CJF n°
583/2007)

1,0
1,0

1,0

1,0

1,0
1,0

1,0

1,0

1,0
1,0

1,0

1,0

1,0
1,0

1,0

1,0

3,0
3,0

3,0

3,0

3,0
3,0

3,0

3,0




ANEXO A — PROCESSOS IDENTIFICADOS E PRIORIZADOS — BLOCO SUBSISTEMA ADMINISTRAGAO CENTRAL

Matriz Decisoria para Selec¢ao e Priorizagdao dos Produtos [Processos] -

PROCESSO (Representado por seu L. ~
(Rep P Critérios de Pontuag¢do
Produto)
s P .. . Unidade suscetivel S
Consisténcia Contém atividade Impacto positivo a mudanca na Custo e Totalizagdo
NR cODIGO PRODUTO coma restritiva para o internamente § resisténcia
. estrutura de
estratégia desempenho global externamente para mudar
pessoas
SAC_PX_NN SUBSISTEMA ASSESSORIA DE COMUNICAGCAO
1 SAC_po o1 Campanhas 3.0 3.0 3,0 3.0 3,0 243,0
- - institucionais

2 SAC_P0_03 Jornal Mural 3,0 3,0 3,0 3,0 3,0 243,0
3 SAc po o5 Atendimentoa 3,0 3,0 3,0 3.0 3,0 243,0

imprensa

Divulgacao para
4 sacPoto 3,0 3,0 3,0 3,0 3,0 2430
5 SAC_P1_01 Clipagem 3,0 2,0 2,0 3,0 3,0 108,0

Cobertura de
6 SAC_P2 02 o 1,0 2,0 3,0 3,0 3,0 54,0
7 sAC_p1 o2 Cerenciamento 3,0 1,0 2,0 3,0 3,0 54,0

- = Web

Gerenciamento
8 SAC_P2_03 Redes Sociais 3,0 1,0 2,0 3,0 3,0 54,0

Contratacéao
9 SAC_P3_01 >SMVigos 1,0 2,0 2,0 3,0 3,0 36,0

terceirizados
diversos
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Matriz Decisoria para Selec¢ao e Priorizagdao dos Produtos [Processos] -

PROCESSO (Representado por seu . ~
(Rep P Critérios de Pontuagao
Produto)
s a . P .. . Unidade suscetivel P
Consisténcia Contém atividade Impacto positivo a mudanca na Custo e Totalizacdo
NR CcODIGO PRODUTO coma restritiva para o internamente estruturi de resisténcia
estratégia desempenho global externamente para mudar
pessoas
SBIB_PX_NN SUBSISTEMA BIBLIOTECONOMIA
1 SBIB_P0_01 IAq“'S"?ao de 3,0 2,0 3,0 1,0 3,0 54,0
IVros
2 SBIB_Ppo 02 Assinaturade 3,0 2,0 2,0 1,0 3,0 36,0
Periddicos
Processamento
3 SBIB_P0_03 de Atos 3,0 2,0 2,0 1,0 3,0 36,0
Normativos
Insercéo e
4 SBIB_P1_04 atualizagdo de 3,0 1,0 2,0 1,0 3,0 18,0
conteldo internet
Processamento
5 SBIB_P1_05 Técnico de livros 3,0 1,0 2,0 1,0 3,0 18,0
6 SBIB_P2 06 ' esquisa 2,0 1,0 2,0 1,0 3,0 12,0
bibliografica
7 sBiB_p2 o7 Or9anizacdo do 1,0 1,0 2,0 1,0 3,0 6,0
acervo
Circulacdo de
8 SBIB_P2_08 acervo 1,0 1,0 2,0 1,0 3,0 6,0
bibliografico
Gestéo de
9 SBIB_P2.09 |\ Virtual 1,0 1,0 2,0 1,0 3,0 6,0
Doacéo de Livros
10 sBIBP3 10 peribdicos 1,0 1,0 1,0 1,0 3,0 3,0
Processamento
11 SBIB_P3 11 de Trabalhos 1,0 1,0 1,0 1,0 3,0 3,0

Académicos




