ANEXO A — PROCESSOS IDENTIFICADOS E PRIORIZADOS — BLOCO SUBSISTEMA GESTAO DE PESSOAS

Unidades Contempladas: Gabinete do Diretor do Nucleo de Gestdo de Pessoas, Secdao de Cadastro, Se¢ao de Beneficios, Se¢do de Legislacdo, Secdo de

Treinamento e Desenvolvimento, Secdo de Folha de Pagamento e Secdo de Saude e Se¢do de Estagio.

Matriz Decisdria para Selec¢ao e Priorizagcao dos Produtos [Processos]

PROCESSO (Representado por seu Produto)

Critérios de Pontuagao

Unidade suscetivel

Consisténcia Contém atividade Impacto positivo a mudanca na Custo e Totalizagdo
NR cODIGO UNID PRODUTO coma restritiva para o internamente estruturi de resisténcia
estratégia desempenho global externamente para mudar
pessoas
SGP_PX_NN SUBSISTEMA GESTAO DE PESSOAS
Contratacao
servigos
1 SGP_P0_01 STD treinamento interno 2,0 3,0 3,0 3,0 3,0 162,0
e externo
Progressao
2 SGP_P0_02 STD funcional EP 3,0 3,0 2,0 1,0 3,0 54,0
3 SGP_P1_01 BENEF Licenca Saude 2,0 3,0 2,0 1,0 3,0 36,0
Licenga para
tratamento de
4 SGP_P1_02 BENEF doenga em pessoa 2,0 3,0 2,0 1,0 3,0 36,0
da familia
Redugéo de
5 SGP_P1_03 CAD Jornada Horério 2,0 3,0 2,0 1,0 3,0 36,0
especial
6 SGP_P1_04 CAD FC-Gestante 1,0 2,0 2,0 3,0 3,0 36,0
7 SGP_P1_05 BENEF Auxilio-Natalidade 1,0 2,0 2,0 3,0 3,0 36,0
Frequéncia de
8 SGP_P1_06  CAD SERETES 2,0 3,0 2,0 1,0 3,0 36,0
Vacancia e
9 SGP_P1_07  CAD Exoneracio 1,0 2,0 2,0 3,0 3,0 36,0
10 SGP_P1.08 CAD Redistribuicoes 1,0 2,0 2,0 3,0 3,0 36,0
11 SGP_P1_09 BENEF Auxilio Funeral 1,0 2,0 2,0 3,0 3,0 36,0
12 SGP_P1_10 BENEF Auxilio Moradia 1,0 2,0 2,0 3,0 3,0 36,0
13 SGP_P1_11 STD Bolsa- Instrutoria 1,0 2,0 2,0 3,0 3,0 36,0



14

15

16

17

18

19

20

21

22

23
24

25

26

27

28

SGP_P1_12

SGP_P1_13

SGP_P1_14

SGP_P1_15

SGP_P1_16

SGP_P1_17

SGP_P1_18

SGP_P1_19

SGP_P1_20

SGP_P1_21
SGP_P1_22

SGP_P1_23

SGP_P1_24

SGP_P1.25

SGP_P1_26

CAD

CAD

LEG

LEG

LEG

LEG

LEG

STD

STD

LEG
CAD

LEG

LEG

LEG

LEG

Ressarcimento de
Servidores
Requisitado

Isengéo de
Imposto de Renda

Reverséo de
aposentadoria

Calculo de
Processo de
exercicios findos

Reverséo de
Aposentadoria —
consolidagdo das
informagdes para
envio ao TRF

Averbagao de
Anuénios

Averbagao de
Tempo de Servigo

Licenga
Capacitagao

Afastamento para
Estudo ou Missao
no Exterior

Auxilio Reclusao

Cessao e
Requisigéo

Licenga para
Acompanhamento
de Cdnjuge

Licenga para
Atividade Politica

Licenga para
Desempenho de
Mandato Classista

Licenga para
Participar de
Programa de
Formacao

1,0

1,0

1,0

1,0

1,0

1,0
1,0

1,0

1,0

1,0
1,0

1,0

1,0

1,0

1,0

2,0

2,0

2,0

2,0

2,0

2,0
2,0

2,0

2,0

2,0
2,0

2,0

2,0

2,0

2,0

2,0

2,0

2,0

3,0

2,0

2,0
2,0

2,0

2,0

2,0
2,0

2,0

2,0

2,0

2,0
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3,0

3,0

3,0

2,0

3,0

3,0
3,0

3,0

3,0

3,0
3,0

3,0

3,0

3,0

3,0

3,0

3,0

3,0

3,0

3,0

3,0
3,0

3,0

3,0

3,0
3,0

3,0

3,0

3,0

3,0

36,0

36,0

36,0

36,0

36,0

36,0

36,0

36,0

36,0

36,0
36,0

36,0

36,0

36,0

36,0
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Nomeagao e
29 SGP_P1.27  CAD Ingresso (POSSE 1,0 2,0 2,0 3,0 3,0 36,0
E EXERCICIO)
Teletrabalho:
recebimento,
30 SGP_P1_28 LEG andlisee 2,0 3,0 2,0 1,0 3,0 36,0
encaminhamento
dos processos
Contratacado de
31 SGP_P1_29 STD Pagamento de 1,0 2,0 2,0 3,0 3,0 36,0
Conteudista / tutor
Operacionalizagdo
32 SGP_P1_30 STD de eventos 1,0 2,0 2,0 3,0 3,0 36,0
Gestao espacgos de
33 SGP_P1_31 STD treinamento 1,0 2,0 2,0 3,0 3,0 36,0
Programa de
Incentivo a
34 SGP_P1_32 STD Especializago de 1,0 2,0 2,0 3,0 3,0 36,0
Servidores
Remogéo de
35 SGP_P2_01 CAD servidores 1,0 3,0 3,0 1,0 3,0 27,0
Indenizagéo
36 SGP_P2_02 CAD de Transportes 1,0 3,0 3,0 1,0 3,0 27,0
37 SGP_P2.03 CAD |rogramacdode 2,0 2,0 2,0 1,0 3,0 24,0
38 SGP_P2.04 CAD JostdoFériasde 2,0 2,0 2,0 1,0 3,0 24,0
- = Servidores ’ , , , , )
Gestéo de
39 SGP_P2_05 STD Estagios 2,0 2,0 2,0 1,0 3,0 24,0
40 SGP_P2_06 LEG Licenga Gestante 1,0 3,0 2,0 1,0 3,0 18,0
41 SGP_P2_07 BENEF Auxilio Transporte 1,0 2,0 3,0 1,0 3,0 18,0
42 SGP_P2_08 BENEF Auxilio Pre-Escolar 1,0 2,0 3,0 1,0 3,0 18,0
Gestao dos Planos
43  SGP_P2_09 BENEF de Satide 1,0 2,0 3,0 1,0 3,0 18,0
Pagamento dos
44  SGP_P2_10 BENEF Planos de Satde 1,0 2,0 3,0 1,0 3,0 18,0
45 sGP p2 11 sTp Adicionais de 1,0 2,0 3,0 1,0 3,0 18,0

Qualificagao



46

47
48
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51
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53
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55

56
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58

SGP_P2_12

SGP_P2_13
SGP_P2_14
SGP_P2_15
SGP_P2_16

SGP_P2_17

SGP_P2_18

SGP_P2_19

SGP_P2_20

SGP_P2_21

SGP_P2_22

SGP_P2_23

SGP_P2_24

CAD

FOL
FOL
FOL

FOL

FOL

FOL

FOL

FOL

FOL

FOL

CAD

CAD

Adiantamento da
Gratificagado
Natalina

Consignatarias
Pensao alimenticia
Pensao estatutaria

Reajuste de
aposentadoria e
pensdes - EC
41/03 e EC 70/12

Folha de Decisdes
Judiciais - Juizes e
servidores

Pagamento de
Pensionistas

Pagamento de
Subsidios

Processamento
dos relatérios da
D.I.LR.F e do
Informe de
Rendimentos;

Relatério mensal
para o TRF5 -
Resolugéo 102
(portal
transparéncia)

Relatério bimestral
para o TRF5

Relatério de
quantitativo de
pessoal emitido no
inicio de cada més
para o TRF5

Relatério semestral
para o TRF5 -
Justica em
Numeros

1,0

1,0
1,0
1,0
1,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0
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2,0
2,0
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SGP_P2_25

SGP_P2_26

SGP_P2_27

SGP_P2_28

CAD

CAD

CAD

STD
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Relatério anual
socioambiental

Progresséao
funcional PP

Concurso Nacional
de Remocgao-
SINAR - desde
alimentagdo do
sistema até o
ingresso dos
removidos
(documentagao,
prontuarios)

Folha de
Pagamento de
estagiarios

1,0

1,0

1,0

1,0

3,0

3,0

3,0

2,0

2,0

2,0

2,0

3,0

1,0

1,0

1,0

1,0

3,0

3,0

3,0

3,0

18,0

18,0

18,0
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63

64

65
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69
70

71

72
73
74

SGP_P3_01
SGP_P3_02
SGP_P3_03

SGP_P3_04

SGP_P3_05

SGP_P3_06
SGP_P3_07
SGP_P3_08

SGP_P3_09

SGP_P3_10
SGP_P3_11
SGP_P3_12

CAD

CAD

LEG

CAD

CAD

CAD
CAD
CAD

CAD

LEG
LEG
FOL

Requisigéo de
servidores

Registro de
Lotagao

Concesséo de
Pensao

Progressao /
Promogéao

Substituicdo /
Dispensa /
Designacgdes de
FC/CJ
Horas-Extras
GAS

Ajuda de Custo

Relatério de
Quantidade Fisica

Abono de
permanéncia

Aposentadoria

Calculo de licenga
prémio em pecunia

1,0
1,0
1,0

1,0

1,0

1,0
1,0
1,0

1,0
1,0
1,0
1,0

2,0
2,0
2,0

2,0

2,0

2,0
2,0
2,0

2,0
2,0
2,0
2,0

2,0
2,0
2,0

2,0

2,0

2,0
2,0
2,0

2,0
2,0
2,0
2,0

1,0
1,0
1,0

1,0

1,0

1,0
1,0
1,0

1,0
1,0
1,0
1,0

3,0
3,0
3,0

3,0

3,0

3,0
3,0
3,0

3,0
3,0
3,0
3,0

12,0

12,0
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12,0
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12,0

12,0

12,0
12,0
12,0
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87

SGP_P3_13

SGP_P3_14
SGP_P3_15

SGP_P3_16

SGP_P3_17

SGP_P3_18
SGP_P3_19

SGP_P3_20

SGP_P3_21
SGP_P3_22
SGP_P3_23

SGP_P3_24

SGP_P3_25

FOL

FOL

FOL

FOL

LEG

CAD

CAD

CAD

CAD
CAD
CAD

CAD

CAD

Processamento
dos relatérios
relativos a
Transparéncia
(Res. 0102/2009-
CNJ e 215/2016-
CNJ)

Reversao de Cota
de Pensao

Revisao de
Aposentadoria

Revisdo de
Pensbes

Licenca Prémio
(concessao,
averbagao,
contagem em
dobro para
aposentadoria,
pagamento em
pecunia)

Acumulo de
Cargos Publicos

Licenga sem
Vencimentos

Readaptagéo de
Cargo
Recondugao
Redistribuicéo
Reintegragéo
Remocéo (de
oficio, para
acompanhar
cOnjuge e por
motivo de saude)

Afastamentos
(Licengas Gala,

Nojo, Paternidade,

Juri, Doagao de
Sangue, etc.)

1,0

1,0
1,0

1,0

1,0

1,0
1,0

1,0

1,0
1,0
1,0

1,0
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BENEF

CAD

CAD

CAD

CAD

STD

Auxilio Natalidade

Historico Funcional
para Comissao de
Sindicancia

Horario Especial
para Servidores
Estudantes

Portarias de Férias
e Alteracdes de
Férias dos
Servidores

Elaboragéo de
Crachas e
Funcionais
(servidores)

Selegao de
estagiarios

1,0

1,0

1,0

1,0

1,0

1,0

2,0

2,0

2,0

2,0

2,0

2,0

2,0

2,0

2,0

2,0

2,0

2,0

1,0

1,0

1,0

1,0

1,0

1,0

3,0

3,0

3,0

3,0

3,0

3,0

12,0

12,0

12,0

12,0

12,0

12,0
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95

96

97

98

99

SGP_P4_01

SGP_P4_02
SGP_P4_03

SGP_P4_04

SGP_P4_05

SGP_P4_06

CAD

FOL

STD

CAD

CAD

CAD

Elaboragéo de
Planilhas de
Justificativas e
diferencas

Processos SEI da
Folha

Integracao de
Servidores Novos

Cadastro de
Dependentes de IR

GAJU-Gratificagao
por exercicio
cumulativo de
jurisdicéo
Pagamento de
Substituicdes

1,0

1,0
1,0

1,0

1,0

1,0

1,0

3,0
1,0

1,0

1,0

1,0

3,0

1,0
1,0

2,0

2,0

2,0

1,0

1,0
3,0

1,0

1,0

1,0

3,0

3,0
3,0

3,0

3,0

3,0

9,0

9,0

9,0

6,0

6,0

6,0



100

101

102

103

104

105

SGP_P4_07

SGP_P4_08

SGP_P4_09

SGP_P4_10

SGP_P4_11

SGP_P4_12

LEG

CAD

CAD

CAD

CAD

CAD

Levantamento de
Tempo de Servigos
para saber em qual
regra que o
servidor(a) podera
requerer a
Aposentadoria e a
partir de quando
podera requerer o
Abono de
Permanéncia.

Recadastramento
anual e de
acumulo de cargos
de Aposentados e
Pensionistas

Certiddes de
Tempo de Servigo
para servidores
vacanciados,
exonerados,
redistribuidos e
para constar em
processos de
aposentadoria

SISAC de
desligamento por
aposentadoria

Cadastro e
Manutengao de
Banco de Dados
de Servidores

Controle de
entrega de Imposto
de
Renda/autorizagéo
TCU

1,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0

2,0

2,0

2,0

2,0

2,0

2,0
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6,0

6,0

6,0

6,0
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SGP_P4_13

SGP_P4_14

SGP_P4_15

SGP_P4_16

SGP_P4_17

SGP_P4_18

SGP_P4_19

SGP_P4_20

SGP_P4 21

SGP_P4_22

SGP_P4_23

SGP_P4_24
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CAD

CAD

CAD

CAD

BENEF

BENEF

BENEF

CAD

CAD

CAD

CAD

FOL

Controle de
Comparecimento
nas Elei¢cdes

Frequéncia de
Servidores

Acompanhamento
de Prestadores de
Servigo Voluntario

Emisséo de
certidoes (INSS,
Aposentadoria
etc.)

Licencga por
Acidente em
Servigo

Inspecdo Médica
Oficial Admissional

Recadastramento
Auxilio Saude

Processamento
dos relatdrios da
R.A.L.S (MTE);

Recadastramento
anual de acumulo
de cargos de
servidores ativos

Controle de
Lotagdo dos
servidores

Atualizagéo do
Quadro de Lotagao
Gerencial

Gestao de
Contratos -
Credenciados e
Consignados

1,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0

0,0

1,0

2,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0

0,0

2,0

1,0

2,0

2,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0

0,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0

1,0

0,0

3,0

3,0

3,0

2,0

3,0

3,0

3,0

3,0

3,0

3,0

2,0

3,0

6,0

6,0

6,0

4,0

3,0

3,0

3,0

3,0

3,0

3,0

2,0

0,0



118 SGP_P4 25

FOL

ANEXO A — PROCESSOS IDENTIFICADOS E PRIORIZADOS — BLOCO SUBSISTEMA GESTAO DE PESSOAS

Desconto de

auxilio alimentagao

em face do 0,0 0,0 0,0 0,0
recebimento de

diarias - Juizes

3,0

0,0




