ANEXO A — PROCESSOS IDENTIFICADOS E PRIORIZADOS — BLOCO SUBSISTEMA NUCLEO DE TECNOLOGIA DA INFORMAGAO

Unidades Contempladas: Gabinete do Diretor do Nucleo de Tecnologia, Secao de Sistemas, Se¢do de Infraestrutura de Tl, Se¢ao de Suporte.

Matriz Decisdria para Selec¢ao e Priorizagiao dos Produtos [Processos] -

PROCESSO (Representado por seu as -
[t P Critérios de Pontuagao
Produto)
s P .. . Unidade suscetivel sy
Consisténcia Contém atividade Impacto positivo a mudanca na Custo e Totalizagdo
NR CODIGO  PRODUTO com a restritiva para o internamente estrutur‘; de resisténcia
estratégia desempenho global externamente para mudar
pessoas
STI_PX_NN SUBSISTEMA TECNOLOGIA DA INFORMAGAO
1 sTIpo o1 Atendimentodo 3,0 3,0 3,0 10 3,0 81,0
Suporte
Gestao dos
2 STI_P0_02 Contratos de 3,0 3,0 3,0 1,0 3,0 81,0
Servigos
Manutengéo dos
3 STI_P0_03 Portais 3,0 3,0 3,0 1,0 3,0 81,0
Gestao de
4 STI_P0_04 Videoconferéncia 3,0 3,0 3,0 1,0 3,0 81,0
Manutengao do
5 STI_P0_05 ambinente 3,0 3,0 3,0 1,0 3,0 81,0
cooporativo
5 @Elap EIEESIEe0R 3,0 3,0 3,0 10 3,0 81,0
telefonia
7 sTIpo o7 Manutencdo de 3,0 3,0 3,0 1,0 3,0 81,0
- = ativos de rede ’ ’ ’ ’ ’ ’
5 e e e CdeuklelEns 3,0 3,0 3,0 10 3,0 81,0
dos servigos
9 ST po o9 Monitoramento de 3,0 3,0 3.0 1,0 3,0 81,0
infraestrtura
Gestao da
10 STI_P0_10 seguranca da 3,0 3,0 3,0 1,0 3,0 81,0
informacgéo
Gestao e
11 STILP1.01 Qq“'s"?” de 3,0 3,0 2,0 10 3,0 54,0
ecursos

computacionais
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Manutengao de

12 sTpio2 M 2.0 3,0 3.0 1,0 3,0 54,0
Sistemas
13 STIP1.03 Certificacdo Digital 3,0 2,0 2,0 10 3,0 36,0
14  STLP1.04 Gestdo de e-mails 3,0 2,0 2,0 10 3,0 36,0
Controle de
15 STIP1.05 Acessos dos 3,0 2,0 2,0 10 3,0 36,0
sistemas
16 STI_p2 01 Construgaode 2.0 2.0 2.0 1,0 3,0 24,0
Sistemas
17 sTIp2 o2 Cestdode 3,0 2.0 1,0 1,0 3,0 18,0
- = Usuarios de rede
Distribuicao de
18 STIP2.03 recursos 1,0 2,0 2,0 1,0 3,0 12,0
computacionais
19 STILP2 04 ?IQS“;‘O do RH de 2,0 2,0 10 10 3,0 12,0
20 STIp2 o5 Cestdode 2,0 1,0 10 1,0 3.0 6,0
- = Impressao
21 STIL.P2.06 Controle de Bens 1,0 1,0 1,0 1,0 3,0 3,0
22 ST p2 o7 Controlede 10 10 10 10 3,0 3,0

Suprimentos




